
Options for Kanban Practices (Rough Guide)
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These are good-ish places to start, foundational practices that the 
majority of teams using kanban (rather than just proto-kanban) will use.

These are a wider range of options for moving  towards your goals. Some are 
regularly used by many teams, others are less used or more advanced. 

There is no need to ”do all the greens” first, or to “do all the yellows.”

Green

Always use your goals, kanban principles, values and 
agendas to help select what practice might help you next. 
It is about improvement, not adoption!
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Step 1) Look at how things are now and figure out what needs to get better: visibility & 
awareness, flow, collaboration, quality, learning etc.

Step 2) Talk about different options for making the improvement - Choose the practice(s) to 
try & make it visible on the chart that you are trying it / them.

Step 3) After learning about how to make them work and trying it for a while, decide to keep 
using or drop that option. Make that visible too!

Step 4) Goto Step 1)
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